o] ol g 31l o il | 5yl Gt i
il | i | | G (el 0
The Requirements For Achieving Competitive Advantage of

Basic Education Schools In Egypt Based on The
Differentiation Strategy
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Abstract

This study aimed to identify the most important requirements for using the
competitive advantage in basic education schools in Egypt in light of the strategy
of excellence, and the study adopted the descriptive approach through reviewing
the theoretical literature, The research sample included principals, agents and
teachers of basic education schools, educational quality auditors in the
directorate and departments in Sohag governorate, and the sample size reached
(500) represented by: principals and agents of basic education schools, basic
education teachers, educational quality reviewers in the directorate and
educational departments in Sohag governorate, so the research used the
questionnaire. A means of obtaining information about conditions and methods
already existing in the community under investigation.

The study reached many requirements to achieve the competitive advantage
in basic education schools, such as the need to adopt a strategy of excellence in
basic education schools, rewarding outstanding performance, as well as
requirements for resources, abilities and skills, and providing learners with
excellent education and educational service, supporting teachers and
encouraging them in accordance with quality standards that enable them to
perform well. Providing the academic environment that supports diversity and
creativity and designing educational activities that enhance creativity and critical
thinking in all parts of the educational process.
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