
PMBOK 5th. Edition – overview 
 
Nye kapitler. Udover nogle bedre illustrationer mv. er hovednyheden at der nu er 10 knowledge 
Areas! Kapitel 10, Communication er blevet splittet i to, så der er kommet et nyt kapitel 13: 
Manage Stakeholders. Desuden er Kapitel 3 sendt om som appendix. 
  
Nye processer. Desuden er der kommet en række nye processer og ændringer til de gamle (se 
nedenfor). Som jeg tæller er der kommet 5 ekstra processer, altså nu 42+5= 47 processer. De tre var 
absolut ventet (Plan scope,Plan cost, Plan time). 
  
Nye PMI  processer: 

4.3 Direct and Manage Project Execution—changed to Direct and Manage Project Work 

 5.1 Plan Scope Management—added 

5.5 Verify Scope—changed to Validate Scope 

 6.1 Plan Schedule Management—added 

7.1 Plan Cost Management—added 

8.1 Plan Quality—changed to Plan Quality Management 

 8.3 Perform Quality Control—changed to Control Quality 

 9.1 Develop Human Resource Plan—changed to Plan Human Resource Management 

10.2 Plan Communications—changed to Section 10.1 on Plan Communications Management 

10.3 Distribute Information—changed to Section 10.2 on Manage Project Communications 

10.5 Report Performance—changed to Section 10.3 on Control Communications 

11.6 Monitor and Control Risks—changed to Control Risks 

12.1 Plan Procurements—changed to Plan Procurement Management 

12.3 Administer Procurements—changed to Control Procurements 

10.1 Identify Stakeholders—moved to Section 13.1 on Identify Stakeholders 

13.2 Plan Stakeholder Management—added 

10.4 Manage Stakeholder Expectations—changed to Section 13.3 on Manage Stakeholders 
Engagement 

13.4 Control Stakeholders Engagement—added 


