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Abstract

Poultry industry in Egypt has been widely influenced by bird flu disease since its
outbreak in China in October 2005. This was mainly reflected on chicken prices that
had dropped by almost 30% over the period from October 2005 to February 2006 when
the outbreak of the disease in Egypt was announced. In addition, huge losses occurred
due to slaughtering vast numbers of chickens, of which value is estimated by about
272.7 million L.E till 26", March, 2006. In that context, current paper aims to analyzing
the present situation of Egyptian poultry industry regarding points of strengths,
weakness, opportunities and threats, taking into consideration current crises and its
impact. Accordingly, a development proposal is suggested covering a number of major
themes including restructuring of poultry industry, activating laws and decrees
regulating the industry and developing current legislative frame, prohibiting the process
of selling live poultry, and strengthening the role of monitoring authorities over all
industry chains. A time plan is set covering short, medium and long run. The
preliminary cost of development is calculated to be about 1,27 billion LE to be funded
from several governmental and non governmental parties including international
development associations, Arab development funds, Social Development Fund and
domestic banks.
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