In most parts of Afrion . the traditional systems of animal production are out of with the environment. In some parts, grazing resources are very badly depleted. Several attempts have been made over the years to improve the situation. But, if the objective of improvement is taken to be an increase in sustained yield, then the majority of schemes have so for failed. Emphasis has been on new water supplies and veterinary services, without incorporating the means for assuring proper management. Usually the result have been in creased populations and overgrazing. Water and veterinary services are certainly needed, but they need to be planned and provided within a broader framework which is designed to reduce the risk element in pastoralism, while developing local responsibility for resource management. Whatever the other inputs, local organizations are required which will encourage and permit local participation in the development process.

Early attempts at organizing pastoralists so as to combat overgrazing and facilitate livestock improvement took the form of government. Controlled grazing schemes. The 1950’s saw an expansion of such schemes, though few have persisted. Though it is usual to allow a local committee some voice in the operation of the schemes. The final decision rests always with government officials, who set the limit on number of participants and of livestock have on their seasonal distribution within the scheme area. The scheme have often succeeded to the extent of producing visible improvement in range condition, but the success has been illusionary when achieved by excluding a proportion of the population from the scheme area. In such eases, improvement within the scheme area is achieved only by accentuating overgrazing elsewhere, where the surplus livestock accumulate .Nor is there demonstration effect very great. Because of ill feeling caused by government intervention (especially where grazing fees are collected)and unnatural disruption to herds and even families.
At the other extreme of sophistication and organization are the long established commercial ranches. These  are most numerous in southern Africa but occur also in East Africa. They are most noteworthy for the quality of their livestock and their efficiency of operation ,Though standards of grazing management are usually not bad . the experience  of these ranches has provided valuable information and standards (e.g. on carrying capacity) for use in the pastoral areas. However, prospects for extending the commercial ranch model into the pastoral areas are limited . It presupposes relatively low pressure on the land, the availability of skilled management and a degree of sophistication and ash-consciousness on the part of the participants. It also suggests relatively small, self-contained units of land, which would be inappropriate, ecologically, in the drier pastoral areas. Such commercial enterprises as have been introduced in the traditional areas in recent years have been confined to higher potential land (e, g, East Africa ), where a limited number of company cooperative  ranches have been established. A few commercial enterprises have been started under individual ownership, though generally the established pattern of land rights excludes the possibility of individual ranches.

Between the two extremes of government-controlled grazing scheme and commercial ranch there are a number of alternatives, better adapted to the pastoral scene. The precursor is the group ranch, as conceived in Kenya around 1966 and now extended to several parts of Africa. As originally connective, a group ranch is a form organization adapted to the local situation and existing institution, in which the group is granted freehold title to its traditional grazing lands and where management is vested in elected group representatives. Livestock remain the property of the individual. It is, more than anything else, a framework within which land rights can be legally registered and responsibility for management vested in legally constituted representatives of the group concerned.

The group may be a family, clan, tribe or any designated social unit. Applied correctly, the designated group will be one which, in terms of social cohesion, resources and territorial limits, has the making of an economically viable and workable management unit. An essential feature is that the group is granted freehold title to its lands, and that the legal status of the group representatives permits them to secure loans in the name of  the group for purposes of range development e. g. for new water supplies. Although, in normal circumstances, it is expected that each group will remain in their own area ( which can be of  any size, depending on ecological and other circumstances), there is on reason why group should not depasture livestock in neighbouring area during times of drought under  arrangement akin to the commercial procedure of agistment.

By virtue of their legal status and their capacity to secure loans an implement development, group ranches provide the community with the opportunity of investing money in the development of their lands. This provides the community with a legitimate outlet for amounts of money substantially in excess of what otherwise would be their cash needs.

Where it is not appropriate to grant legal title to the land, or where a simpler from of organization is indicated, then something on the lines of a grazing association can be instituted, with status more or less as a registered society. In arriving at an appropriate formula, the main consideration is to select a from of organization which: (1) is understandable to the people and which, so far as possible, relates to existing social institutions, and(2) can be accorded legal corporate status under the laws of the country concerned, if necessary( as in the case of group ranches in Kenya ) by enacting new legislation. Information on existing social units and territoriality is needed before a decisions is made; usually surveys to this end will be combined with surveys of existing range resources and utilisation.

Inevitably, situations will arise where the human population is found to be grossly in excess of the carrying capacity of the land. In such cases, these is no hope for improvement by range development alone without measures to absorb the excess population in agriculture or in another occupation. There is no easy solution in such situations. At the opposite extreme, areas with a low population pressure may be conducive to schemes involving the utilization of wildlife. A good example of collateral development involving both domestic stock and wildlife is seen at Galana, in the dry coastal hinterland of Kenya. This is also the site of studies in the domestication of oryx. Wildlife utilization schemes have particular relevance to areas infested with tse.tse flies and to areas where water       
