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This is my reply to an e-mail from my best friend Hyman, which you will find beneath
with his permission, concerning my trial of writing about the 7 habits.
(Excuse me for using the English language when it requires)

Please, read FIRST his mail in English and then read my reply. Be Patient.
(Decorations are done by me for clarification)
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It's true that we are not born in the state of our Islamic civilization culmination, to
grip the fruits of welfare and prosperity. Instead, we are born in the state of weakness and
danger, in which, we are obliged to struggle to erase this weakness, and aim for living this life
with the dignity that we deserve. It's not our choice to be born in this time, but it's our duty
to understand this time, and how it should reflect on our directions in life.
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This is Hyman’s mail

Tarek,

I was about to send the following email to our group, but to prevent any misunderstandings
I decided to just copy those interested and who already had your email.

Hyman

Dear all,

I'd like to thank Tarek for taking the "7 habits" from that very important angle. I
guess he managed to put it in a very simple, nevertheless deep, way. Actually I had
a chance of reading Covey's book "The 7 habits for highly effective people" and
his second one "First Things First" which has the theme "To live, to love, to learn,
to leave a legacy".



In his second book, It seems that Covey noticed that what he was teaching
was related to religion in many facets but in order not to create conflicts he didn't
want to admit that fact.

It is worth to note that what Tarek is trying to illustrate is very important in
terms of linking those important principles, which people in the west can understand,
with Islam.

With that solid link with Islam that we all believe in, others will think in the
same way, because we also know that, in some way or the other, similar foundations
and principles do exist in Christian or Jewish ethics, thus I might disagree with Tarek
when he was trying to illustrate that we can convince the west by letting them know
that what they practice now under this "principle-centered" approach is Islam,
because they can easily refer to their religion and principles but I rather find it more
appealing if we can say "let's forget about Covey" and make a similar approach from
Islam (not even related to him) and apply that and watch the results and then
conclude "Well no, we have our own model, it is Islamic, and guess! It is
even more efficient and reliable than yours' and what we really did in that is
just being inspired by Covey's "idea" only and then use it to come with a totally new
"innovative" approach.

I'm recalling a statement from Covey's book "First Things First", page 52,
that says "What we are talking about is not religion. We're not dealing with issues such as
salvation, life after death, or even the sourse of theses principles. We do believe these are
important issues for each individual to address. But theses issues are beyond the scope of
this book. We're not dealing with why "true north" exists, where it came from, or how it
came to be. We're simply dealing with the fact that it's there and it governs the quality of
our lives....The fundamental principles are there, and recognized-though sometimes by
different names-in all major civilizations throughout time".

Thus he put the answer to a question that he probably had before, although I
don't totally agree with him, but at least we know now what the west will think if we
are to reinstate for them the concepts that they already know from an Islamic point
of view; because they already had the counteraction in the same book they learned
the principles from.

To further illustrate what I want to get at is that after I read those books, I
thought for a long time that we don't have to read those books and start relating
them to Islam, taking word by word and saying that we have it already. The book is
really what Islamic principles about but in non-Islamic terms, and I knew that we
SURELY have a better model, a more efficient method, and a more innovative
approach, if that model helped the US, then our "innovative" Islamic model can help
us, but even on a more stronger foundation, because we know that those principles
are only subset of Islam not the opposite, so imagine that you have the source which
Covey had only few of it in his books, then we can probably publish a similar book
from our Islamic view point for our culture and working on making it a far better



more effective model. Unfortunately I didn't have the means and the knowledge of
doing that.

In conclusion, I'd like to deeply thank Tarek again for that work and I hope to
see that "Islamic model" from him, because I think he might be able to do that and I
hope I made my comments to you as clear as possible.

Hyman.
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About the
7 Habits of Highly Effective People

INTRODUCTION

"The 7 habits of Highly Effective People is the name of a book authored by Dr. Stephan
Covey, of which over 10 Million copies were sold in more than 30 countries.

Dr. covey spent 25 years studying a 200 years of success literature to come up with this
book. Throughout the book, he presented an integrated principle-centered approach for
solving personal and professional problems and reaching the success in life. Out of his work,
Dr. Covey is considered one of the top 25 individuals to affect the current history of the US.
As a result, Many training centers worldwide teach the 7 habits course to many large
companies. All those companies are proud to state that their policy follows the 7 habits, or
that they comply with the 7 habits.

Dr. Tarek El-Swaidan, the petroleum engineer who decided to be specialized also in the
Islamic thought and the managerial thought, went to the US and lived there for a long time
and took the doctoral degree in petroleum engineering and in management under Dr. Covey
supervision. Dr. Tarek upon returning back, became well-known as he made his series on
"6 pamaad| 9 clawiVl Lowa®" next to many other series in religion. But beside that, he was
taking his role in a certain companies in Kowait, and he was conducting several management
training sessions for many different people across the country. Dr. Tarek made a set of tapes
out of a broadcast conversational program, through which he explained the 7 habits
supported by an Islamic viewpoint. ( Visit: http://www.suwaidan.com/ )

The truth is that the 7 habits does not contradict with any of the Islamic principles, but
what Dr. Tarek had done is a kind of an Islamic derivation of the 7 habits to prove that we
had them in Islam before being discovered by Dr. Covey, and even to show how much
valuable those 7 habits should be to any Muslim.

In this document and the others to follow 1.S.A4, I'll try present a basic introduction to the
7 habits, but beside it I'll put in place )

"ol yuis sl &yl o Laasll gl dgull CusBVI ol asl,all WLVIM. My aim out of this is
that we would all understand these habits and be aware of the importance of them in
deriving ourselves towards success in this life and the one to come. Other intention, is to
show how rich is our Islamic culture and to excite people to share and participate with their
knowledge and efforts to make these documents as useful as possible to anyone
reading...Maybe we would finally come out with a fine book in a subject not tackled before by
writers except Dr. Tarek El-Swaidan to my knowledge.

Only the key points will be mentioned in this document and the others to follow 1.5.4,
and detail will be avoided as much as possible, but all of you are encouraged to treat every
document as a seed of your own thoughts and knowledge and try to detail it for yourself. The
interactive nature of the 7 habits course is lost through writing, but I want you to experience
it with yourself as much as possible.

For Further details about why writing these documents, people are encouraged to read
the file: Why_writing_about_the_7_habits.pdf

1
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I'll just try here to copy the most important notes in that file, but reading it would be still
favored.
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Signs of Success "glxill ) albo"

1-To feel an inner relief and comfort in yourself. ]
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2-To have a balanced social relations with those around you. )
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3- To have a great achievement. ]
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It's to noted that people are grouped into three categories:

Ineffective: Those have no goals in life and don't help others achieve their goals.

Effective: Those have goals in life and try to accomplish them.

Highly effective: Those reached the three aspects of success mentioned before. And
those are what the 7 habits are written for. I mean, those people who will apply the 7
habits in their lives are mostly promised to be of the third category.

Throughout the writing, it should be noted that effectiveness would be treated as equally as swccess.
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Steps of success

Success is achieved as the person moves from depending on others (Dependence)
towards depending on himself (Independence), and from depending on himself towards
cooperating and integrating with others (Interdependence).

The first three habits address this shift from depending on others (You-oriented
behavior) towards depending on yourself (/l-oriented behavior, and the next three habits
address the shift from depending on yourself towards cooperating and integrating with others
( We-oriented behavior).

SUCCESS

3 -Cooperating with others

We-oriented

2- Depending on yourself l-oriented Interdependence
1 g O glad!
. Independence & ol 0
1- Depending on others You-oriented A
IOy
Dependence
i)

Lets brief the 7 habits first in their unique definitions as posted by Dr. Covey, and get into
their explanation later:

1- Be Proactive

2- Begin with the End in Mind.
3- Put First Things First.

4- Think Win-Win.

5- Seek First to Understand then to Be Understood.

6- Synergize.
7- Sharpen the Saw.

This set of those unique human behaviors is truly powerful to reach the state of being
highly effective in life. You will all come to understand this power, through the following brief
explanation, before a more detailed version is available:
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Habit 1: Be Proactive 6,>Wll plo) A>19 adgiaunolU ol
Key points:

You are responsible for your behavior and the choices you make in life.

You must accept this responsibility, and respond to life according to your values and
not your feelings.

Nothing can change unless you want to change from the inside. And this inside-out
approach is what you must experience first with yourself.

Reactive Behavior:
Reactive people allow outside influences (moods, feelings, or circumstances) to control
their behavior.

Stimulus H Response
Proactive Behavior

Proactive people use the margin of freedom to make choices that best apply their
values. Their freedom to choose expands as they wisely use the space between stimulus and
response

w Freedom

. to choose

Stimulus according Response
to values
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End of Habit One."Be Proactive” or “You are Responsible”

Before we proceed together, we need to go back and discuss some Foundational
Concepts that will guide us through our treatment of the 7 habits. These Foundational
Concepts are related to the definitions of: Habit, Character, Personality, Competence, Principle,
Value and Paradigm.

I needed to get with the first habit immediately just to let you feel the effectiveness of
these habits and their strong relation to our Islamic morals and principles. And now, that I've
drove your attention we'll need to spend some time illustrating those Foundational Concepts
and reapply them on Habit one before proceeding to other habits.

This will be in another document.
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Foundational Principles-Part: 1

Developing Habits:

A habit is defined as the intersection of knowledge, skill and desire. Knowledge is
understanding what to do and why to do it; skill is knowing how to do it; desire is a
motivation for doing it. For anyone to develop a habit, he needs to develop all the three
components.

Knowledge
(what to, why to)

)/

Desire
(want to)
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Character and Personality:

The relationship between character and personality can be illustrated with an iceberg.
The tip of the iceberg (personality) is what people see first. Although image, techniques and
skills can influence your outward success, the weight of real effectiveness lies in good
character.

PERSONALITY

CHARACTER
U

As you see, the foundational base of anyone is his character. Success is achieved through
the promotion of this character. His personality will follow what was invested in his
character. People who are trying to invest in the personality area have no base to stand over.
Regarding the iceberg example, when the sun rises, the tip will melt, and if there is no base,
the iceberg would collapse.

Actually, the seven habits invest mainly in the character area of the iceberg. This
investment is called the inside-out approach. It aims at teaching how to implement the 7 habits
in the character area. And it’s only through this way that you can reach success.

There are some good quotes to be mentioned here:
1- “Sow a thought, reap an action;
Sow an action, reap a habit;
Sow a habit, reap a character;
Sow a character, reap a destiny.” - SAMUEL SMILES.

¢ Usd o « 8,59 gl"
¢ dsle naxi  Usd gl
(lals vaxi « bsle gl
" was dass « BUST £l
2- “ We first make our habits, then our habits make us “. The personality will follow character.
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Character and Competence

To be truly effective in any area, a person must have a balance of high character and high
competence. As people balance these two elements, they build their personal trustworthiness
and their trust with others.
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Character
A person with high character exhibits integrity sz,
maturity ==J) and an Abundance Mentality ¢ » ) alis)

> |:> Trustworthiness

Competence
A person with high competence has knowledge
and ability in a given area
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Principles and Values

Principles (sslall

Natural laws or fundamental truths.

Universal, Timeless.

Produce predictable outcomes.

External to ourselves.

Operate with or without our understanding or acceptance.
Self-evident.

000 OoaOo

Values: (pal)

The worth or priority we place on people, things, ideas ot
principles.

o Self-chosen beliefs and ideals.
o Internal based on how we see the world.
o Influenced by upbringing, society and personal reflection.

There are some good quotes to be mentioned here also:
“We are not in control, principles control.
We control our actions, but the consequences
that flow from those actions are controlled by principles.” - STEPHAN COVEY

“It’s impossible to break the law. We can only break ourselves against the law.”
- CECIL B. DE MILLE
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“It’s impossible to break the law. We can only break ourselves against the law. ” . 3|

We are still left with the definitions of:
- Paradigm.

- P/PC balance.

- Emotional bank account.

- And the Maturity Continuum.

This will be in the second part of the foundational concepts ISA.

10



About the 7 Habits of Highly Effective People - 3

Foundational Principles-Part: 2

Paradigm:

It's believed that individuals are products of learning and experiences, and that no two
individuals share the same knowledge base or the same set of experiences. Individuals never
fully understand another’s frame of reference, know all the detail or have the entire facts
straight. Consequently, no two people share identical paradigms.

Quote: “We see the world through ourselves, but we don't see the world as it is”.
o

(.

i (weazxidl jg.aill 9 a5,]1)
The way an individual perceives, understands and interprets
the surrounding world; A Mental Map.

I believe that the definition of paradigm deserves more detail, because I see this as a critical definition.
Actually after 1 took the 7 habits course, I found a misunderstanding of the word. You find someone
saying,” In my paradigm, I see...so and so” and I tell him “OK, but it’s wrong to...so and so”,
so he quickly replies “It’s in your paradigm that it’s wrong, not in my paradigm, and no two
people share the same paradigm. You see the world through yourself, and not as it is ”.

Funny isn’tit...©
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Let’s understand that paradigms are deeper than attitude and behavior. It relates to
interpretations of events around us, our viewpoints and our insights. People can be different
in their viewpoints, but at the end, the truth is unique. The truth may be in only one
viewpoint or in a collection of viewpoints, but other viewpoints are certainly wrong. The
criteria is to what you are referencing your viewpoint, and in your true understanding of that
reference.

I believe that: “Paradigms are not principles but differences are”
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I see that, there must be a set of principles that our paradigms can refer to and comply
with. After that, we must allow for other explanations and viewpoints because these are
experience-dependent and are certainly different.
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This is what is called a paradigm shift. The anger of our friend here would turn to himself
and he would spend the night thinking how to help this poor man.

Now, 1 want you to reconsider this story, and think what would happen if our friend did not use
POLITE words. I think there would have been a great struggle between the two men, because our
friend didn’t try to understand the paradigm of the father in not letting his children sit down in quite.
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Paradigm Shift: (J1LoYl 9 asg)l Hani )

The right way to change a person’s behavior is to change his/her paradigm. How they
define themselves? How they see their role? How they accept their responsibility and act
accordingly? ]
Y%
). J

There are some good quotes to be mentioned here:
“Always try to teach the principle, not the act” - STEPHAN COVEY

“Give a man a fish, you feed him for the day; teach him how to fish,
you feed him for a lifetime” -LAO-TZU
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P/PC Balance: (zluVl le 6,a8llg gl G wslaidl ) M

Effectiveness is a balance of two things:
_n Capability (zlwYl sle 6,18)l)

Maintaining, preserving and enhancing the resources that ourself
produce the desired results.

(The goose or PC)
ion (zluyl)
Your The desired results produced.
p
Performance (The golden egg or P)
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(P/PC Balance) :aUyl (o o JUno
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What I believe in, and what I advice the Taekwondo Players of, is that after you acquire
the basic martial techniques and be in a good athletic form, you can win any match, only if
you knew well your capabilities and used your mind in exhausting all of them and also knew
well how to play with low-technique players and high-technique players. That’s why it’s said
that: ”"To win once; that’s easy, but to keep winning; that’s hard”.

You don’t need all that power and all that speed to win and you don’t have to use high
techniques. All that you need is to effectively use your own capabilities. That means using
your mind in a better way. Let’s rephrase this, “Don’t try applying higher capabilities than yours;
you should first know your own capabilities and after that work your best to enhance them”. 1 believe
in this, because this was my style of winning in the game, and I've seen players who won by
the same style; so it’s a winning style.
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About the 7 Habits of Highly Effective People - 3

We are still left with the definitions of:
- Emotional bank account.

- Social Mirror.

- And the Maturity Continuum.

This will be in the third part of the foundational concepts, In Sha’a Allah.
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About the 7 Habits of Highly Effective People - 4

Foundational Principles-Part: 3

The Maturity Continuum:
Follows is the Maturity Continuum as designed by Dr. Stephan Covey:

Habit 7: Sharpen the Saw

INTERDEPENDENCE

Habit 5: Seek First
to Understand
Then to Be
Understood

Habit 6:
Synergize

PUPLIC
VICTORY

Habit 4:
Think Win-Win

| INDEPENDENCE |

Habit 3:
Put First Things First

PRIVATE
VICTORY

Habit 2:
Begin with the
End in Mind

Habit 1:
Be Proactive

DEPENDENCE

The Maturity Continuum shows the relationships among the 7 Habits, Public Victory and
Private Victory, and stages of interdependent progression.

Private Victory: We experience the Private Victory when we learn self-mastery and self-discipline.
Public Victory: We reap the Public Victory when we build deep, lasting, highly effective relationships
with other people.
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About the 7 Habits of Highly Effective People - 4

As it was said before, and from the following graph, success is achieved as the person
moves from depending on others (Dependence) towards depending on himself (Independence),
and from depending on himself towards cooperating and integrating with others
(Interdependence).

The first three habits address this shift from depending on others (You-oriented
behavior) towards depending on yourself (I-oriented behavior), and the next three habits address
the shift from depending on yourself towards cooperating and integrating with others (IVe-
oriented behavior).

SUCCESS

3 -Cooperating with others

We-oriented
2- Depending on yourself l-oriented Interdependence
volaill
. Independence .
1- Depending on others You-oriented &0 'J..a.l:;aldl_g
Dependence
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1- Be Proactive : “ You are responsible” ( é,5Loll olo; il g qJML; Lol &lSlos W)
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3- Put First Things First : ( epoll ol pdVl 013 g bibolel i) )
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About the 7 Habits of Highly Effective People - 4

The Social Mirror: (goeixoJl 6,bJ)

The social mirror is a metaphor for the way we see ourselves, because others reflect their
perceptions, opinions and paradigms about us through their words and behavior. From the
social mirror we form judgements (e.g. I'm not a creative person or I'm good with numbers).
Because the social mirror is a reflection of our memories of how others see us, it’s often
inaccurate and limiting. Our real potential, on the other hand, can best be drawn from our
imagination. While memories constrain, imagination is limitless.
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The Emotional Bank Account:

The Emotional Bank Account is also a metaphor for the amount of trust that exists in a
relationship. It suggests that every interaction with another human being may be classified as
a deposit or withdrawal. Deposits build and repair trust in relationships. Withdrawal lessen
trust in relationships. Deposits are made through keeping promises, honoring expectations,
making apologizes and stuff like that. Withdrawals are made through the opposites.
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Habit 1: Be Proactive é,5LoJl plo; i>l9 augimuolU ,osuinll
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Focusing On the Circle of Influence:

ircle of Influence: (,.5ll 6,515)
A person’s Circle of Influence includes those
things he or she can affect directly.

%ﬂc e of Concern: (ploinVl 8,ils)
A person’s Circle of Concern comprises all
matters about which he or she cares.

Circle of Concern

Circle of
Influence

The circle of Influence is like a muscle that enlarges and gains elasticity with exercise, but
wastes away with lack of use. When people focus on things they can influence (e.g., their
Emotional Bank Accounts with others, their P/PC Balance), they expand their knowledge and
experience, and they build trustworthiness. As a result, their Circle of Influence grows.
However, when people focus on things they can’t control, they have less time and energy to
spend on things they can influence. Consequently, their Circle of Influence shrinks. (Inside-
Out Approach).

Proactive Focus Reactive Focus

Circle of Concern

Circle of Concern

T

Circle Circle
h of of
Influence Influence

pus
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Becoming a Transition Figure:

Each of us transmits certain behaviors, feelings, and lifestyles to others. Through
transmission, we can act as Transition Figures, consciously breaking reactive patterns and
replacing them with proactive ones. Only then, we become highly effective people.
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Mission Statement

A powerful document that expresses your personal sense of
purpose and meaning in life; it acts as a governing constitution
by which you evaluate decisions and choose behaviors.

The process of writing a Mission Statement allows us to reevaluate our old scripts
(created by the social mirror) and create new scripts based on principles. Creating a Personal
Mission Statement involves as much discovery as it does creation. We envision and explore
our future using our: self-awareness, imagination, conscience and independent will.
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Now starts the procedure as I've learned from the7 Habits course, by which anyone could write his mission
statement. It could have been translated and elaborated more in Arabi, but unfortunately I explained mystyle
at the beginning and you may answer in Arabic.

HAVE : RESULTS YOU WANT TO HAVE
In the space below, identify a list of things (tangible or intangible)that you want to have that you feel are
important. Mark the most important five items.

DO : CONTRIBUTIONS AND ACCOMPLISHMENTS
“Do” addresses the contribution and accomplishments thattie to your purpose and values. It answers the
question, “ What am I about? ” Think about and respond to the questions below.

1. When I daydream, what do I see myself doing?
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7. Are there things I feel I really should do even though I might have dismissed such thoughts many times before for various
reasons? What are they?

BE : LOOK TO AN INFLUENTIAL PERSON

People influence others through their behavior, feelings and lifestyle. Undoubtedly, a numberof people
have served as patterns or sources of inspiration for you. The following exercise will help you discover the
character traits you value most.

1. Who has served as a positive role model for me and has had a significant impact in my life? Why did that person have
such a significant impact?

Now after you've answered these questions, look at the graph below and take your steps towards the

Inside-Out approach.

HAVE

DO
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Effectiveness requires balancing important relationships, roles and activities. First things
are those we find most worth doing. They move us in the right direction towards achieving
our purposes as expressed in our Mission Statement. It must always be remembered that:
“Things which matter most should never be at the mercy of things which matter least” - Stephan Covey.

All Activities can be classified by their importance and urgency, and from which the
Management Matrix can be derived.

Importance (od) Urgency (é,9.a/)
An activity is important if you personally find it An activity is urgent if you or others feel that
valuable and if it contributes to your Mission Values, it requires immediate attention.
and high priority goals.
URGENT NOT URGENT

1 2
- Crises. - Preparation & prevention.
IMPORTANT - Pressing problems. - Planning.
- Deadline-driven projects, - Values Clarification.
meetings. - Building Relationships,

empowerment & re-creation.

3 4
- Interruptions ( phone calls) - Trivial busywork.
NOT IMPORTANT - Mails, reports & meetings. - Phone calls, & time wasters.
- Proximate pressing matters. - “Escape” Activities.
- Many popular activities. - Irrelevant mail and most TV.
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The Management Matrix is used to answer the following questions:

- In which quadrant do I spend the largest percentage of time?

- What happens to my body, mind and organization if I stay in Quadrant 1 for too long?
- Which Quadrant do I spend time in when I'm not in Quadrant 1?

That Management Matrix is really very important for anyone of us, to identify the current
activities he is involved in, and to which Quadrant it could be linked. Of course, Quadrant 3
and 4 do not occupy much time of the highly effective people.

“Effective  People have genuine Quadrant 1 crises and emergencies that require their immediate
attention, but the number is comparatively small. They keep P (Production) and PC (Production
Capability) in balance by focusing on the important, but not urgent, activities of Quadrant 2”.

- Stephan Covey.
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Levels of listening

When other people speak, we listen at one of five levels: ignoring, pretend listening, selective
listening, attentive listening or Empathic Listening. People who listen at the first four levels often
pursue personal motives. People who practice the fifth level of listening , Empathic

Listening (wableioll wlas))try to discover what the other person really means and feels from
his of her point of view.

Levels of Listening

Ignoring Making no effort to listen

Pretend Listening Making believe or giving the appearance you
are listening.

Selective Listening Hearing only the parts of the conversation that
interest you.

Attentive listening Paying attention and focusing on what the speaker
says and comparing that to your own experiences.

Empathic Listening Listening and responding with both the heart and

mind to fully understand the speaker’s words,
intent and feelings.

These quotes are worth mentioning;:

“Everyone’s life is so singular, so unique. Who will listen to understand that uniqueness?”
“I assume I don’t fully understand, and I need to listen”

“If 1 listen first to understand, then I'll be better understood”

“The one who listens does the most work, not the one who speaks” - Stephan Covey

Communication experts estimate thatonly 7% of our communication are represented by the

words we say, another 38% by our sounds and how we say words and 55% by our nonverbals
and body language.

Words We Use

Nonverbals,
Body Language
How We Say Words,

Sounds We Make.
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Habit 5: Think Win-Win (Balance Relations & Goals) (2,9 2o,!) 2w¥lg LM G U;leil
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Quotes:

“Win-Win is a belief in the third alternative. It’s not your way or my way: it’s a better way” .
“Effective long-term relationships require mutual benefit”.

“1 seek the benefit of others as well as mine”.

“I get better results in my relationships by cooperating interdependently than by competing
independently”. - Stephan Covey

Win-Win Character

Win-Win relationships come from believing in the third alternative and from willingly
abandoning selfish positions to look for it. People who don’t trust each other don’t create
win-win agreements. Trust comes from repeated deposits in the Emotional Bank Account.
When trust is high, win-win agreements naturally follow. But when withdrawals from the
Emotional Bank Account are high that trust is lost and so is the win- win agreement.

A win-win person possesses three character traits: Integrity, Maturity & Abundance Mentality.
Trustworthiness flows out of these character traits.

Integrity (aal;Jl)
People of Integrity are true to their feelings,
values and commitments

Maturity (A Jl)
Mature people express their ideas and feelings
with courage and with consideration for the
ideas and feelings of others.

Abundance Mentality (5,99)1 aulac)
People with an Abundance Mentality believe
that there is plenty for everyone.
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Quotes:

“The whole is greater than the sum of its parts”

“The essence of synergy is to value differences — to respect them, to build on strengths and to
compensate for weaknesses”

“People who are truly effective have the humility and reverence to recognize their own perceptual
limitations and to appreciate the rich resources available through interaction with the hearts and minds
of other human beings”. - Stephan Covey

Synergy
The whole is greater than the sum of its parts. Synergy takes
place when two or more people produce more together than the

sum of what they could have produced separately.

The essence of synergy is valuing the differences. Valuing the differences doesn’t imply
that individuals approve of or agree with differences; however, it does mean that people
respect differences and view them as opportunities for learning and discovering together
what each could not discover alone.

When you cooperate with others, you seek first to understand before being understood, and
after that you think win-win to achieve what is considered right to both parties and on the
intention of benefiting all. Then you cooperate to achieve results you couldn’t achieve alone.
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At what level do you value differences?
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Habit 7: Sharpen the Saw <lil> >a>

Sharpen the saw is a daily process of renewing the four dimensions of our natures: Physical,
Mental, Spiritual and Social/Emotional. These four dimensions sustain and increase our
capacities and help us discipline our Mind, Body and Spirit.

To be successful or highly effective in life, you must continuously work hard on renewing
these four dimensions. This habit of continuos renewal surrounds all other habits.

SoMmMeE PEorPLE DrREAM OF SUCCESS...
WHILE OTHERS WARE Ur AND Work HarD AT I,

The only constant in life is change. People cannot live with change if they don’t have a
changeless core inside them - the Principles. According to what is at the center of their lives
will be the source of their Security, Guidance, Wisdom & Power.

A BenD INn THeE Roap Is Wor TaHE Exp OF TaHeE RoAD...
UNLESS YOU FalrL To MaAgkE THE TURN.
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As a final word in the 7 Habits issue, we should always give attention to what is said in the
following graph.

Cultivating a Destiny

Watch your thoughts, they may become WORDS.
Watch your words, they may become ACTIONS.
Watch your actions, they may become HABITS.
Watch your habits, they will become your CHARACTER.
Watch your character, it will become your DESTINY.
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“I do not see the world as it is, I see the world as I am” - Stephan Covey.
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“If you want to retain those who are present, be loyal to those who are absent” - Stephan Covey
Note that “retain” means: to keep possession of or avoid losing
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