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	ALAnaam MFI 


	Financial Projections



	

	5-Years Plan

	

	The overall objective of this project is to enable Alanaam Microfinance Co. Ltd. to carry out all suitable operations in the field of development of the agriculture, animal husbandry, cottage industry and rural development for the benefit of the poor people in Sudan .

	

	Alanaam Microfinance Company Ltd.

	5/1/2012
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Introduction :

The 5-Years Plan For Alanaam MFI:
 80% of the Sudan population is involved in farming and animal rearing, and so the agricultural sector is the major economic sector. Most of the farmers, specially the small ones, are using traditional practices lacking modern technologies of improved seeds and agricultural machineries,…etc .

So, the provision of a suitable technology through extension and microfinance will lead to a greater increase in production and to the farmers’ income, thus allegation of poverty and decent life can be attained by beneficiaries.

Alanaam Microfinance Co. application is to attain this objective of boosting agricultural production and attaining farmers’ welfare by finding a grant to meet the followings:

1- Up-scaling of Alanaam Microfinance Co. Ltd.       

2- Provision of improved seeds of vegetables & potatoes 

3- Small agricultural machineries

4- Potato processing, tomato paste equipment,…etc.

5- Knap-sock sprayers, fertilizers, insecticides, jute sacks and other related inputs

6- Cold –storage, sorting and packing facilities for potatoes & vegetables

Alanaam Co. is a multi-purpose company that can operate in different ranges of products and activities, therefore, we as microfinance authorized company in Sudan we can carry out all suitable operations in the field of development of agriculture, animal husbandry, cottage industry and rural development for the benefit of the poor people and to find jobs and finance to the women sector mainly those who lost their husbands in the war and have orphan children, by giving them agricultural products, such as potato sacks, to sell in the market & repay to the company retaining the profit they can make . 

  The attached tables shows the plan decided by the company for operation in the coming five years in the field of :

i- Agricultural production .

ii- Livestock rearing & breeding production .

iii- Trading & Micro-enterprises .

iv- Income generation .

With its financial analysis and projection .

      Best Regards,,,

Alanaam Microfinance Co. Ltd.
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	Technical Assistance Up-scaling AlAnaam MFI

	TA

	The overall objective of this proposal is to increase Alanaam Microfinance Co. Ltd. chances of successfully up-scaling to a non deposit taking MFI specialized in the agricultural sector by (i) building the capacities of its staff and board members; (ii) building its institutional capacities; (iii) enhancing its governance structure.


	Alanaam Microfinance Company Ltd.

	5/1/2012
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Date;     Thursday January 5th 2012
Subject; Technical Assistance Up-scaling Alana am Microfinance Company Ltd.
Background

Over the last few years agriculture micro-finance has been increasingly recognized as an important component in agriculture poverty alleviation strategies. Poor farmers' households face difficulty in generating regular and substantial income to save for future and are extremely vulnerable to economic, political, and physical downturns. A little drop in income or increase in expense can have a disastrous effect on farmer's already low standard of living. Farmers have limited access to health care facilities; have low literacy rate and poor living conditions. Death, sickness, or accident may force them to dispose their property or some of the productive assets, which in turn further decreases future income and current livelihood.

Alanaam Company is a private company established on March 1983 as an enterprise and registered at 1989 as a company.  Alanaam overall objective is to work as a Microfinance Institution (MFI) specialized in the agricultural microfinance sector in Sudan, and to achieve greater food security and higher living standards for poor households by increasing their income levels, and through tailored lending services, with a focus on delivering sustainable financial services. Furthermore we seek to increase outreach to at least 5,000 farmers.

Agricultural finance is notoriously risky. Many farmers need credit to purchase seeds and other inputs, as well as to harvest, process, market, and transport their crops. While borrowing on the basis of anticipated crop production might seem logical where collateral assets are few, such loans expose the lender to production and price risk. Natural disaster, a decline in market prices, unexpectedly low yields, the lack of a buyer, or loss due to poor storage conditions are just some of the factors that can result in lower-than-expected revenues. Such a fall in revenues can often lead to high default rates on agricultural loans.
With all risk involved in agricultural credit, Alanaam company maintained its sustainability over the past 20 years due to close attention, experience, and above all developing personal relationship with borrowing farmers needs and flexibility in repayment of loans, thus retaining their farmers clients.

Alanaam Co. is an exclusive agent in Sudan for Stet B.V. & HZPC companies in Netherlands for potato seeds, and the following table show the quantities procured in the last five years:  

	No.
	Season


	Qty in M/Tons

	1-
	2006/2007
	3360.00

	2-
	2007/2008
	1675.46

	3-
	2008/2009
	2697.50

	4-
	2009/2010
	4281.36

	5-
	2010/2011
	4127.22


Overall Objective 

The overall objective of this proposal is to increase Alanaam Company chances of successfully up-scaling to a non deposit taking MFI specialized in the agricultural sector by (i) building the capacities of its staff and board members; (ii) building its institutional capacities; (iii) enhancing its governance structure. 
Specific objectives  

The proposal will focus on building up the capacities all Alanaam staff and policy makers as follows:

· All members of the BOD (7).
· All members of Alanaam staff (5).
· Development of a detailed Operations Manual.

· Development of a detailed reporting/MIS system.
Project Strategies

The TA inputs to be provided will support Alanaam Company to upscale its financial service activities in a professional manner, strengthen the internal management and operational system, and raise the sense of governance for the board of directors. In addition, the TA will provide intensive training and capacity building in line with agriculture microfinance needs so as to achieve sustainable microfinance services. 
Training Needs

Board of directors’ training needs
· Governance: Best practices in modern corporate governance
· Strategic planning 

· Exchange visits and study tours: of similar institutions in similar contexts 

Staff training needs
· Loan officers training programs 

· Risk management Portfolio management Internal and external control 

· Financial analysis, MIS and reporting conflict transformation 

· Exchange visits and study tours 
Group officers training needs
This training will include:

· Group formation

· Community savings/loan mobilization 

· Management skills and planning

· Accounting and book keeping

· Feasibility studies and project management

· Exchange visits and study tours

· Agriculture Microfinance principles

THE FEASIBILITY STUDY OF TRAINING CENTERS

AlANAAM MF COMPANY

REF: Establishment of a private training unit with emphasis on strengthen extension efforts and adoption of research findings and new technologies in vegetable production in Sudan to improve the farming processes & to help the poor farmers to live a better sustainable life .

Lead Partner Institution:

1. Alanaam Microfinance Company Ltd.: Tel:+249-83785332-83770933, Email:alanaammfco@hotmail.com                  Fax: 249-83777492,  Mob. : +249-911232046 -911100962 - 912372277 
2. Agro-technical Group    Tel: +249-912142496  Email:alfadil.baraka@gmail.com  Fax: +249-83777414

This partnership was developed for sake of this project. The two partners are interested to carry out research extension training, and efforts on such kind of activities.

Introduction:

Globally, research and extension efforts are focusing on increasing yield and quality of products, while growing friendly with the environment against abuse of agrichemical. Due to weaknesses in extension services and lack of communication channels between farmers, private sector and researcher exerted efforts can not reach these goals. Nevertheless, women are effectively contributing in vegetable production in growing areas. Among the severe problems of the abuse of agrichemicals is the cancer induction, mainly the breast cancer, which is now widely spread among young women. Moreover, official extension efforts are lacking behind to meet needs for expansion in production and demand for safe food. AlAnaam trading Company was established on farm research and extension efforts since 2009 in potato production in Kassala, Gezira and Darfor States aiming at introduction of potato production in these states  beside training of extensionists, graduates and farmers with the most recent technologies concerning land preparation, fertilization and control of weeds, pests and diseases. During research efforts in three location in these states AlAnaam Trading Company withstand potentials and constrains and willing to report the commissions in details about this experience. Interaction of scientists, extensionists and farmers are among the believes of our company to raise skills and to solve problems facing vegetable production. On the other hand, Al Annam also is willing to participate in solving employment of graduates through establishment of this training centre.  Therefore, the main objective of this project is to train farmers, graduates and extensionists with the more recent research findings and technologies developed worldwide in vegetable production and to establish effective channels of communication with participants looking at improving yield and quality of safe products.
 The Outcomes Of The Project Include:

1. It is a community oriented project looking at producing safe food beside technology transfer services.

2. Strengthen on farm adoption of research findings.

3. Establishment of a training Centre at Alana am Microfinance Company.

4. Training of farmers, staff, technicians, graduates and students.

5. Encouragement of networking and exchange of information between partners working in vegetable production.
6. Encouragement of farmers to use the microfinance loans and training to improve their work & increase their production and minimizing their field operational losses. 
Outputs Include:

A gender party: More than 40% of workers in vegetable production are women.

Improve networking and exchange of information between participants, AlAnaam and Agro-Technical Group.
Improve management and administration capacities of the participants.

It will encourage knowledge and technology transfer.

Impacts And Social Affairs: 

- Reduce mortality among women and children by avoiding abuse of chemicals

- Gender empowerment by training of women and develop them management capabilities.

-  Poverty reduction by developing skills in production and food intermediate technologies.

- Reduce environmental pollution.
Monitoring, Evaluation & Dissemination:
Continuous monitoring of work will be held by regular meetings, gathering of scientists in related fields and officials. Also, a sheet will be prepared and filled by participants including evaluation of sessions, field work and course administration...etc. Information will be allowed for participants and other interested groups by visual means, radios, TV, websites, emails…etc.
The Project Components:
Participants will receive lectures and field training, each participant will be asked to supervise production in 1/4fed grown by specific crop and to attend sessions on other crops.
The Proposed Course Curriculum Is As Follows:

1- Vegetables production. (GAP)

2- Greenhouse industry

3- Plant physiology 

4- Nutrients in plant nutrition

5- Modern biotechnology

6- Post harvest handling

7- Crop protection weed, insects, pest and diseases, chemical applications     and bio safety.

8- Biochemistry

9- Regional horticulture 

10- Crop rotation

11. Cost of the feasibility study is 15400 USD 
B. The Training Center :

The training center will be established at AlAnaam Microfinance Company- Khartoum. Assets and devices will be intended as mobile to meet the requirements of training in the production locations out side Khartoum; in Darfor, Gezera, Kassala & Marawi Training Centers .
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 The Training Center Requirements Include:
	S/N
	Item
	Price/unit (USD)

	1
	Screens
	3076.9

	2
	Receiver
	192.3

	3
	Video Camera
	1153.8

	4
	Photo Shots Camera
	673.1

	5
	Laptop
	1346.2

	6
	Photocopier
	1730.8

	7
	Printer (colored)
	1346.2

	8
	Printer (black and white)
	961.5

	9
	Projector
	1346.2

	10
	Microphone (wireless & cable)
	576.9

	11
	Recorder
	961.5

	12
	Vehicle (double cabin) 4WD  
	54615.4

	Total A
	67980.8

	Total cost per 4 locations 
	271923.2


C. The First Training Term :

The training efforts are proposed to be established by training of a group of 25 participants (10 farmers, 10 graduates and 5 extensions) in each of the three locations including Kassala, Medani and Zalngi. Half of the participants will be women. The training period will be a production season (4 months) to meet both lecture sessions and field sessions. Target crops are tomato, potato, onion, okra, peppers, and galia melon. The projects will emphasis on both on-season and off-season of these crops. 
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The Requirements Include The Following:

	S/N
	Item
	Price/unit (USD)

	1
	Course administration cost
	11538.5

	2
	Facilitators
	23076.9

	3
	Stationeries
	2307.7

	4
	Field supervision
	11538.5

	5
	Seeds , tools, and labor
	15384.6

	6
	Fertilizers
	2807.7

	7
	Insect and fungicide and spryer
	5000

	8
	Documentation cost
	5769.2

	9
	Monitoring and evaluation cost                                                  
	7692.3

	10
	Publications and data analysis                                                    
	38461.5

	11
	Accommodation and living fees for the participants                 
	38461.5

	12
	Fuel, oil and maintenance
	16576.9

	Total B
	178615.3

	Total A+B
	450538.5

	5% un-for seen 
	22526.9

	Total Project Cost in US Dollars
	473065.4


Total Cost (Four hundreds seventy three thousands and sixty five dollars and 4/10 only).
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D. The Second Training Term:

The second term project will be held in River Nile, Shmaleya (Ganatee), North Kordafan (Barra), South Darfor (Add-Alfersan), and west Darfur (Garsela). The same activities including lecture sessions and field sessions. It is proposed to use tomato, potato, onion, okra and legumes. The recommended cultural practices will be followed in addition to transfer of suitable technologies. Experience obtained in the first term course will help at improving work in the second term. The same items and cost will be proposed.

The total cost of the second term it is propose to be around 473065.4 US Dollars
This Study Prepared By :-

Dr.Mohamed E. Ibraheem - University of Zalingi

Dr.Mohamed T. Yousif - University of Gezira

Dr.Alfadil M. Baraka - Sudan Seed Trade Association
Attached : CVs
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Budget

	DESCRIPTION
	AMOUNT (USD)

	· Classroom training of Alanaam Microfinance Co. staff 

· Office furniture and equipments.

· Exposure trips (National and International)

· Setting up  an integrated accounting and loan tracking system
· Training of Alanaam Microfinance Co. Board of directors

·   Development of a detailed Operations and Credit Manual

· Training of Alana am Microfinance Co. farmers community (Training Centers in Khartoum, Kassala, Darfor, Gezera, Marawi & other areas in Sudan as mentioned ) 
	225000

473065.4



	TOTAL
	698065.4


The Total Project Cost (Six hundreds ninety eight thousands and sixty five dollars and 4/10 only).

	AMOUNT (USD)
	JUSTIFICATION

	225000
	· Both the Board and Executive Council lack background, understanding and MF training needed for strong policies and management.

· Standardized, documented processes and procedures are lacking.

· Weak management systems are vulnerable to mismanagement and fraud.

· Weak record keeping, reporting and field level monitoring weaken institutional memory.

·  The institution lacks infrastructure and field presence.

· Weak groups at the community level compromise functioning.

· The institution lacks external linkage for advice and resources.


Conclusion:
    So, our request is composed of the followings : 

	USD

	

	1,500,000

	Loan to meet the Co. MFI – activities . 

	698,000

	Technical Assistance (TA) – Grant .


      With Our Best Regards,,,

    Alanaam Microfinance Co. Ltd.

