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Summary

A proposal perception to develop the performance management of technical secondary school in the light of some of modern methods of management
  
Reconstruction of education systems at the present time is an urgent need to face the variables of the age and expectations of the future in various areas and fields. This represents a major challenge for those responsible for education management not only on a national and regional levels, but also on the international level as well. Based on the fact that the right to education is one of the most important Human Rights adopted by the United Nations since its inception, different governments are seeking to the constant renewal of educational systems and development so that successive generations can face the future challenges imposed by the global variables and the scientific and technological developments, which churn out the world today. The emergence of the era of globalization was accompanied with the emergence of reform continues movements of education aimed at developing the structure and the framework of  secondary school to adapt and fit in with global variables in order to improve the effectiveness of the school. Technical education represents an essential part of education and forms the basis of the contemporary educational movement; through it, the contemporary society will be able to develop its human resources in such a way that go in line with its demands and needs in the form of intensive programs for the planning workforce. Based on that, the role of technical secondary school has changed, as it became among its missions to keep up with scientific and technological development, and to work to change the nature of work within the school, which necessarily requires the development of management and leadership skills in school management in order to improve the educational process. Thus, the reform and development of secondary technical education depends mainly on its management, as it is the primary engine of its effectiveness.
 
In spite of the previous efforts to develop secondary technical education and its management in recent years in Egypt, some researches and field studies see the inconvenience of the outcomes of this education in most circumstances with the needs of the labor market. Therefore, upon  the accelerated changes and challenges faced by all educational institutions, including technical secondary school , we can notice the importance of this study in the use of modern management methods in (Management Innovation - self-management - Total Quality Management) in order to help school to adapt positively to the various conditions caused by frequent changes in the internal and external school environment. Under intense competition with renewable sources of knowledge, it has become necessary to make some improvements and developments that help to the proper functioning of the educational process.

First: the problem of the study:
The problem of the study can be formulated in the following key question:
How can the performance of technical secondary school management in Egypt be developed in the light of some modern management methods?

This main question is branched into the following sub-questions:
1- What are the main requirements for the development of the performance of technical secondary school management?

2- What are the most important contemporary global models in applying the most important modern management methods to develop the performance of technical secondary school management?

3- What is the reality of the performance of technical secondary school management in Egypt?
4- What are the main modern management methods in the field of the development of the performance of technical secondary school management in Egypt?
5- What is the proposal perception to develop the performance management of technical secondary school in the light of some of modern methods of management? 

Second: Objectives of the study:
 
The main objective of the study implies in: proposing a perception to develop the performance management of technical secondary school in the light of some of modern methods of management. The sub-aims are represented in:-

- Identifying the reality of the performance of secondary school management in Egypt.

- Extracting the requirements of development and measuring the performance of secondary school management in Egypt.

- Identifying some of the modern methods in the development of the performance of technical secondary school management in Egypt.

- Identify the most important contemporary global models in the application of the most modern methods to improve the performance of technical secondary school management.

- Learning how to develop the performance of technical secondary school management in Egypt in the light of benefiting from some of the methods of modern management .
Third: Importance of the study:
  The importance of this study is due to the following:
There are no previous studies, at the utmost of the researcher's knowledge, which dealt with the development of technical secondary school management performance in the light of the three methods of modern management (Management Innovation method - self-management method - Total Quality Management method). 

· It may contribute to make quality transforming of school management based on achieving quality and excellence and governed by national standards to provide a clear vision of educational inputs and outputs, and reveal the effectiveness of the performance of other components of the educational process.

· It highlights the importance of the creative school management in technical secondary school and its vital role to meet lots of the requirements of change, development and innovation and to keep pace with the Ministry of Education for the future vision it developed.
· It coincides with some of the attempts and efforts to develop education in general and secondary education in particular and to improve its quality through the application of modern administrative methods, to satisfy the increased community claim to improve the performance of technical secondary school management and to improve its output. This will give importance to the leaders of education in the implementation of the findings of this study and moving the educational process to a better position.
· May Be Useful Those who are responsible for technical secondary education at the Ministry of Education to find out the problems that hinder the technical education and the educational process and to try to overcome them.
· May Be Useful Principles of technical secondary schools by giving them new information in this area and the use of modern administrative methods so that it may benefit them in their administrative and technical work.
· May Be Useful Teachers in technical secondary schools to use modern administrative methods to improve performance and ensure their professional growth.
Fourth: Limits of the study:
 The limits of the study are represented as follows:

*The objective limit: It implies a proposed perception to improve the performance of leaders Responsible for managing technical secondary school in the light of some modern management techniques.

• The spatial limit: The study, in its field aspect, is limited to the following governorates: Qaliubiya, Cairo and Giza because each of them includes a large segment of technical secondary schools in Egypt (Industrial, Commercial, Agricultural) and in particular industrial secondary schools. As the governorates of Greater Cairo are considered the first governorates in Egypt that established industrial secondary schools in them. As to Qaliubiya governorate, it is one of the largest governorates which include Industrial, Commercial and Agricultural secondary schools all over Egypt. Moreover, these governorates gather between rural and urban areas.

• Time limit: Performing the field study included the time period from 14.03.2011 to 11.01.2011.

• Educational limit: The study focuses on technical secondary education (three- year system) because the number of students who join it is greater than its counterpart in schools of (five- year system).

Fifth: Study Approach:
       This current study is based on the descriptive approach, which is concerned with monitoring the reality and describing the phenomenon just as it happens in its actual reality, collecting facts and data, classifying them and attempting to draw meaningful generalizations. This means that the descriptive approach does not only mean to stop at the limits of describing the phenomenon under study, but also goes beyond that to the analysis, interpretation, comparison and evaluation. This is with the aim:
- To identify the reality of the performance of technical secondary school management in Egypt with regard to the objectives and criteria for the selection of school administrators and their tasks and responsibilities; and to identify some of the problems faced by the school management and prevent the achievement of improvement and development in light of the learned criteria.
- To recognize the most important requirements for developing and measuring performance for the technical secondary school management.
- To study how to apply some of the requirements of modern administrative methods in A.R.E and in some developed countries, to improve performance.
- To design a proposed perception for developing the performance of technical secondary school management in the light of taking the advantage of some of those methods.
Sixth: Tool of study:
       The current study used a questionnaire aiming at identifying to what extent the technical secondary schools apply some of the requirements of modern administrative methods and take advantage of those methods in the development and activation of the administrative processes that the director of the school practices such as (administrative innovation method - self-management method -   method of Total Quality Management). This questionnaire was built on the basis of the theoretical framework and analysis of the reality of technical secondary school; and benefiting from the experiences of some developed countries and the impact of modern technology in the educational process.
Seventh: The study sample:
   The study sample included a random sample of:
• Leaderships responsible for the management of technical secondary school in A.R.E. They are represented in:
· A sample of directors, principals and deputies as the administrative aspect of the school; they are responsible for facilitating school work and following-up the system.
· A sample of senior teachers and teachers as the implementing agency to work and responsible for supervisory and technical aspects,  following-up  the progress of students  and encouraging creativity ,experimentation and risk they have to get them learn from mistakes , learn from others and acquire and transfer knowledge within the school.
Fighth: the concepts of the study:
 Concepts of the study are represented in the following:
 1- Development: It means the planned efforts made ​​by the members of the school community for the development of practices in different areas of school work.
 2- Performance of school management: It means the school management should set regulations to question individuals as individuals and as teams using standards and measures of performance to determine the extent of achievement of their careers.
3- Developing the performance of secondary school management: It means improving the institutional performance of the technical secondary school in terms of the ability of management to self-improvement to its performance and its ability of professional development for its members.
4- Technical secondary school: It means the kind that is designed to give the individual a degree of culture, technical information and practical skills.
5-Modern management methods: It means making a complete change in the objectives of secondary education, its plans, methods of management and attention to reconstruction as one of the trends of contemporary management.

Ninth: Previous studies:
Previous studies have been divided into two parts, namely, the studies of technical secondary school management, and the studies of some modern methods and techniques in the field of school management for the secondary school.
Tenth: Plan of study: 
The present study included the following steps:
(1) The general framework of the study. The problem of the study has been identified according to what have been referred to by official reports, studies and research of the shortcomings in the management of the technical secondary school. Also, the aim , importance ,objective , limits , curriculum , samples and tools of the study  have been identified . Moreover, the terms of the study (Development, performance of school management, developing the performance of school management, technical secondary school, and modern administrative methods) have been identified.  Previous studies have been displayed in two axes with clarifying similarities and differences with the current study.
(2) Identifying the most important requirements for the development of performance of technical secondary school. This axis includes the basic concepts of  administrative performance , aims of developing administrative performance , its requirements , and measurement of technical secondary school, and factors affecting the development of performance, levels of administrative performance, and identifying the most important standards to develop and measure the performance of technical secondary school management in the following areas: (good governance of the school management - administrative skills and organizational capacity of the director / leader in school - the trend towards raising the professionalism of school staff - the creation of learning environment – caring for students  and methods and ways of their development - community participation - the best use of the school building). And also illustrate the development and its relationship to performance evaluation in high school, and also identified the development of indicators and measure the performance of the school management and the most important obstacles that measure the adequacy of performance within the school.
(3) Presenting some of the methods of modern management in the management of technical secondary school in Egypt. Those methods are represented in the following: (Administrative Innovation - self-management - Total Quality Management) to develop the performance of technical secondary school management subject of research and the advancement of the educational process.
(4) Presenting some of the models of developed countries in the application of some modern administrative methods in secondary schools (USA - Great Britain) and taking advantage of models of these countries in developing the performance of technical secondary school management in Egypt, the subject of study.
(5) Presenting the reality of the performance of technical secondary school management in Egypt. In it, I identified the targets of technical secondary school education, the principles underlying the technical secondary school education, the functions and responsibilities of the management of technical secondary school and some of the problems that hinder the performance of the school management (management, teacher, student and approach’s problems). Also, identifying the principles and criteria for the selection, and reasons for training and developing the performance of technical secondary school management.
(6)  Field study, in which I specified the measures of the field study where a questionnaire was established from the theoretical aspect of the study, reports and conferences on the subject of study, books and periodicals relevant, research and studies available on the Internet in order to identify the reality of the performance of technical secondary school management (three-year system) in light of some of the requirements of modern management methods.
(7) Based on the results derived from the theoretical framework and the field study, a proposed perception was set to develop the performance of technical secondary school management in Egypt in the light of benefiting from some of the modern management methods and techniques in Egypt and some other developed countries, according to the main axes mentioned above. It included the following:-

1- The concept of the proposed concept and its importance.

2- The objectives of the proposed concept.

3- The proposed concept platforms.

4- Requirements of some of the modern management techniques to improve the performance of technical secondary school management.
5- Features of the proposed concept and its implementation mechanisms.
6- Requirements for implementation of the proposed concept.
7- Role of technical secondary school management in the implementation of the requirements of the proposed concept.
8- Obstacles to the implementation of the proposed concept.
9- Mechanisms and proposed recommendations to overcome the obstacles to the proposed concept.
10- Studies and proposed researches.
