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Introduction:
         This century has witnessed a boom in information and knowledge is unprecedented in human history which has created somewhat of a challenge to impose itself on all nations not to compete but also to Can survive. This requires the need for a broad spectrum of society from the workforce on the high education level and developed is capable of creativity and innovation, shall be entitled to meet this challenge. This is in itself a challenge to education systems and are considered responsible for the rapid development of the same so that the product of the disinterested members of the good performance.. It's based on the need to review all aspects of a good education system in higher education institutions, particularly the University of Al-Azhar University, as it receives students from many countries of the Islamic world and, if the expression can be called an international university. Which calls for emphasis on the quality of the educational process.                                .
       In light of the above can be said that the quality of university education, Al-Azhar institution of higher education need to evaluate the performance of each affiliated colleges from the perspective of total quality and then applied on the ground and might be useful to begin the steps to careful self-evaluation for each faculty individually. As the Faculty of Humanities Al-Azhar University in study of the ancient colleges at the university, which includes a lot of people that may correspond to several colleges, the evaluation of performance of the educational process in particular, is a prerequisite and vital at the same time to raise the efficiency of the components of the system of university education,
First: Statement of Problem:-


       Despite the significant contribution of higher education in general and education at Al Azhar University in particular in the building of modern Egypt, and serious attempts have been made for its development and upgrading, but there is a general feeling that education is now facing numerous problems and shortcomings of various of the most important low level outputs, and this was confirmed by many of studies in this field             
Something which such a study to identify the availability of comprehensive quality faculty. Conceive and design quality of the proposal to upgrade the overall performance in the educational process within the evaluation of the reality that the researcher provide the facts necessary to take the positions of quality to be a solid base for long-term continuous improvement. Transcends even university education in the Faculty of Humanities Al-Azhar University, and elevate the quality of the graduates so that they become more able to engage in domestic and global market potential and capacities and skills of world-class so that the certificates that are getting them universally recognized not be achieved only through a shift from a culture of reducing Near the culture of excellence and quality.                          
      And then trying to find the answer to the following main question:- 
- What is the real performance of the educational process in the Faculty of Humanities - Al Azhar University in the light of the comprehensive quality standards?                
The branches of this main question a number of sub-questions is. 
(1) What are the criteria and indicators of overall quality that can be applied in the Faculty of Humanities - Al Azhar University? 
(2) the extent to which faculty members performance at the Faculty of Humanities - Al Azhar University  for the overall quality standards?                                 
(3) the extent to which management performance of the Faculty of Humanities - Al Azhar University for the overall quality standards? 
(4) To what extent is the availability of comprehensive quality standards have students Faculty of Humanities - Al-Azhar University?                      
(5) What is the scenario proposed for the application of total quality standards in the Faculty of Humanities  - Al-Azhar University?                       
    Second: The objectives of the study:                             -- 
           The current study seeks to achieve the fundamental goal emerges from sub-goals. Is determined by the primary objective in evaluating the educational process in the Faculty of Humanities - University of Al-Azhar. By identifying the availability of a comprehensive quality standards in order to improve the performance and competitiveness of the University and the satisfaction of students, community service and participation in achieving the objectives from the perspective of sustainable development through the perception of a proposal for the application of TQM                                     
 The sub-goals is determined by the following: -- 
   (1) determine the overall quality standards that must be   

      available in the Faculty of Humanities - University of Al-Azhar.                                                                                  


       (2) identify how to achieve (the members of the faculty -           and administrators - and students) at the Faculty of   

         Humanities-Al-Azhar University for Qualit    Assurance.             
       (3) to conceptualize the proposal contributes to higher rates of performance and improve the overall quality and deepen the Faculty of Humanities - Al Azhar University in the light of the overall quality standards.                                                                   
Third: the importance of the study :-
The importance of this study that it may help to: -- 
(1) apply the concept of comprehensive quality-Azhar University in general and the humanities faculty in particular. 
(2) that the study coincided with some of the attempts and efforts to apply quality standards at colleges of the University Al-Azhar. 
(3) it provides for those in charge of the educational process at the Faculty of Humanities - University of Al-Azhar tool for performance analysis and evaluation of educational processes and educational and build inner strength to achieve their desired continuous development and its various divisions and its various divisions. 
(4) increase the effectiveness of the performance of the educational system in the Faculty of Humanities Al-Azhar University in the level of certification granted. 
(5) to provide reliable information to benefit by all parties associated with the Faculty of Humanities Al-Azhar University, both on the level of students, parents or members of the institution (faculty and administrators) and operating equipment and recruitment of graduates and owners of private businesses and government agencies interested in the various humanities faculty graduates - University of Al-Azhar. 
(6) who identify problems to achieving the quality of the educational process and outcomes, Faculty of Humanities - University of Al-Azhar. 
(7) provide feedback contribute to improving the level of all elements of the educational process and its operations and outputs. 
(8) the absence of previous studies dealt with evaluating the performance of the educational process at the Faculty of Humanities in the light of the comprehensive quality standards or to any other Faculty of Al-Azhar University to the knowledge of the researcher
Fourth: the limits of the study:-                        
(1) substantive reduction:-                      .                                         
           this study limited to evaluate the performance of the educational process at the Faculty of Humanities - Al-Azhar University (Cairo branch) through the performance appraisal and indicate the availability of comprehensive quality standards it. Where they are evaluating policies, including rules and regulations, goals and educational plans, and faculty, and administrators, and students to check the availability of basic skills (knowledge, skills and attitudes) necessary to carry out their duties effectively. 
      And then bring the perception of a proposal for the application of TQM in the Faculty of Humanities Al-Azhar University on the level of its divisions and its various divisions. Were excluded curriculum evaluation and educational materials such as books and school materials and enrichment and other learning resources of the importance of evaluating separately in another study to focus on by professionals in the curricula and teaching methods. 
(2) the border of human:-                            
                Limited study on the following samples 
  - A sample of fourth year students in all sections of the Faculty of Humanities - Al-Azhar University in Cairo because the students only one division to achieve a significant advantage where the vocabulary study focused on the community although there are many elements but they are almost the same relations solitary and thus the results are consistent with the general framework of the characteristics of this community.                         
  This is because only the fourth year students specifically because of their practical experience does not inevitably result in their interaction with the components of the repeated process of educational faculty and administrative organs and other components. 
- And another sample of staff members who deal with these students. As well as a sample of college administrators as they are all of the most important elements affecting the functioning of the educational process positively or negatively             
(3) spatial borders: -                                
           Limited to the Faculty of Humanities (Cairo Branch) - Al-Azhar University. Al-Azhar University to represent the quality of private study does not still stand tall in the age emerged in which private universities pay much attention to perfecting education but did not catch up with Al-Azhar University will lose its quality and lost its prestige, but will be vulnerable to harsh criticism in some cases and in particular the humanities faculty in particular, they contain a lot of varied segments, which corresponds to some independent colleges at other universities.                
(4) time limits: the researcher applied the evaluation forms from 25/3/2009 and lasted until 22/4/2009                                              
fifth : the curriculum: of the study: --                                                  
            The current research relies on: -                                 
1 - descriptive approach: The current study uses the case study is a form of descriptive analysis used in the surveys and is more appropriate research methods in building form standards for measuring the quality of the performance, as is frequently used to describe a particular situation or an individual or society. It follows that gather a lot of facts and data on the subject of research.                    
Sixth: The study tools:-                                               .                                      
       Was study tools in the design and construction of three performance evaluation forms for each of the administrators, and faculty, and students at the Faculty of Humanities - Al-Azhar University in Cairo. To get to know the reality of their performance and then find out the strengths and shortcomings strengthened to try to overcome by the proposed vision is provided by the researcher to improve the quality of the educational process altogether. Namely:-                              .                  
- A form to evaluate the performance of administrators in the light of certain standards of quality overall.                               .              
- A form to evaluate the performance of faculty members in the light of certain standards of quality overall .                                   . 
- A form to evaluate the performance of students in light of certain standards of quality overall.                             . 
    Has been building these forms by selecting the quality standards required of the performance of the study sample. Was adopted by the researcher in defining these standards through national standards where the standards are the only Egyptian-based researcher at the commencement of work in this study, the criteria of the National Authority to ensure the quality of education and accreditation, and some foreign standards, and standards of the researcher learned from previous studies and literature written in the areas of quality comprehensive, and performance appraisal. through the indicators that have been drawn at the end of each chapter of the study                                   .             
The three forms designed a set of standards emanating from the fields. And standards which in turn derives indicators to indicate the performance accurately. Has been presented to the gentlemen of the arbitrators to make sure that they conform to the prepared for him and the work of the necessary amendments and proposals. 
seventh: The study sample: -                  
    Will be limited to the study                                
- A representative sample (649) of students from all sections of the Faculty of Humanities University of Al Azhar in the fourth year since they have experience in dealing with all the components of the educational process of faculty and administrators and because they are better able to express all what they lack in the educational process, and more aware of the need to introduce the principle of total quality or not .                                        
- A sample(30) of faculty members who deal with students fourth year college departments and the people of multi -                          
- Sample (58) of the administrators were recruited by the students.            
Eighth a plan of study: -                           
    Moving the current study in several steps as follows:     

  First: Presenting the framework of the study includes the introduction, and the problem of the study, and its importance, objectives, borders, and methodology, tools and sample, in addition to previous studies of Arab and foreign dealt with evaluating the performance of the educational process in higher education in the light of comprehensive quality standards and that was included in the first chapter of the study.                        
Second: view some key concepts and mechanisms relating to the application of TQM in institutions of higher education as a concept aimed at improving the interview and the development of continuous performance. With reference to the most important international standards used in the application of TQM in the field of education.                              
Third: Presenting the concept of university performance assessment methods as important to know the strengths and weaknesses in the educational process. In terms of its importance, objectives and criteria applied in higher education. And explain in detail to evaluate the performance of the human problem of the process instruction are administrators and faculty members and students.
 
forth:  View of the reality of the educational process at the Faculty of Humanities - Al Azhar University in Cairo in terms of the faculty, and administrative management, and building the faculty, admission system, and the people of the College, the study and exams, and student activities, library, and faculty members and students.  
                    
fifth: make a field study to evaluate the performance of     administrators, faculty, and students in the Faculty of Humanities - Al Azhar University (Cairo branch) in order to identify the availability of quality standards, the overall performance. 
Sixth: To view the results of theoretical study and field, and then trying to figure out a proposal to achieve a comprehensive quality Faculty of Human Studies (Cairo branch) in the light of these results    
Ninth: the most important results:                   
       The study found the results to the specific form of the three study forms Below is a summary of the main results for each of them.                              
* Sample application is unclear how the study of the humanities faculty administrators (Cairo branch) to form evaluating the performance of administrators in light of some comprehensive quality standards of the following: -                          
That the areas of performance evaluation form administrators in light of some comprehensive quality standards apply to a certain extent, a relative weight between (1.72 - 2.16) and the highest standards of application is a standard: the vision of a clear strategy of action belonging to the first area: the institutional culture and is applied to a certain extent, a relative weight ( 2.16) and the highest indicators of this standard is applied " Commit disciplines and functional lines of accountability and professionalism in your Practices " is applied substantially relative weight (2.86) and lowest in the application of this criterion is the "total vision publish on its Web site" does not apply a relative weight (1.31) where there is a site for the College to date, and that the list of college does not have clear goals for college and have no vision or message of their own. 
      And that the minimum criteria is a standard application: linking levels of performance incentives, a second criterion of the third area: the efficiency of management. Does not apply where a relative weight (1.52) and the highest indicators of application of this criterion is "diverse methods of stimulus material such as: - allowances" is applied to a certain extent, a relative weight (1.97) and lowest in the application of this criterion is "diverse methods of stimulus material such as: - flights," not apply a relative weight (1.07) 
* Unclear how the application of the study sample from the Faculty of Humanitarian Studies (Cairo branch) to form evaluating the performance of faculty members in light of some comprehensive quality standards of the following: -                      
     The first area: education, and the second area: scientific research, and the third area: community service. The fourth area: the administrative and professional development of the format for evaluating the performance of faculty members Faculty of Humanities (Cairo branch) in light of some comprehensive quality standards applied substantially relative weight between (2.7 - 2.4) 
      The highest standards of application is the standard V: mastery of skills to deal with the students and management of the classroom and belonging to the first area: the institutional culture and is applied substantially relative weight (2.91) and the highest indicators of this standard is applied "is used different methods to attract the attention of the educated, such as: - the lecture. " Applied significantly relative weight (2.97) and lowest in the application of this criterion is "manage the time available for learning in order to achieve effectiveness." Applied significantly relative weight (2.83). Which implies that the lecture method is still the method of controlling the educational process within the college. 
       And that the minimum standards applied is a standard: the development of the local environment and community. It is the first criterion of the third area: community service. Where there is a somewhat relative weight (1.96) and the highest indicators of this standard is applied "provide practical ideas for the development of the local environment." Applied to a certain extent, a relative weight (2.13) and lowest in the application of this criterion is "involved in the programs and activities of community development." Applied to a certain extent, a relative weight (1.70)                          
     The fifth area: Services applies to a certain extent, a relative weight (1.9) and the standard is the standard of its own: Services provided by the college faculty members applies to a certain extent, a relative weight (1.92), which indicates a general sense I have a low faculty services provided to them from the college . 
     The highest indicators of application of this criterion is "The Department of College Scientific Magazine" is applied to a certain extent, a relative weight (2.87) and lowest in the application of this criterion is "computers are available in your section." Does not apply to a relative weight (1.40), which indicates a lack of material resources available within the College, particularly computers as an important means of modern technology used in the field of scientific research. 
* Unclear how the application of the study sample of students in the Faculty of Humanities (Cairo branch) to form evaluating the performance of students in light of some comprehensive quality standards of the following: -                                   
First area: the basic skills, and domain II: thinking skills, and the third area: the scope for collaborating with the performance evaluation form students in light of some comprehensive quality standards apply to a certain extent, a relative weight between (2:10 to 2:25) and that the highest standards of application is the first criterion : Students have a basic knowledge structure provide them the appropriate degree of information and facts and theories in various areas of life. Belonging to the first area: the basic skills and is applied to a certain extent, a relative weight (2.24) and the highest indicators of this standard is applied "are insured with religious materials that study in your life process." Applied significantly relative weight (2.62) This indicates a large interest to study religious materials next to the college where the humanities have a big impact in the lives of the requesting process. 
     And lowest in the application of this criterion is " Proficient use a foreign language." Does not apply to a relative weight (1.56) may be due to the nature of the study at Al-Azhar, where generally occupies the Islamic and Arabic Sciences first place at the expense of language study and mastery.                             
      And that the minimum standards of application is the second criterion: the student is working on the development of their capabilities and skills of self. It is the second criterion of the first area: basic skills. Where there is a somewhat relative weight (1.81) and the highest indicators of this standard is applied " Respect yourself and respect other people as estimated by " is applied substantially relative weight (2.80) and lowest in the application of this criterion is "I joined the foreign language courses organized by the College" does not apply weight relative (1.06) is another sign of the weakness of interest in the study of foreign languages in addition to the students revealed to the researcher during the period of the application that the high prices of these courses Prevents recruitment.                      
     The fifth area: Services do not apply a relative weight (1.53) and the highest standards of application of the second criterion: Services provided by the faculty to students do not apply a relative weight (1.61) 
And the lowest standard application is the first criterion: Services provided by college students does not apply to a relative weight (1.44), indicating a lack of services available within the college students both from the administration or faculty members.

X: the proposed vision                      
: the perception of the proposed                                     
The study provided some suggestions and actions needed to achieve quality faculty. The proposed vision is the vision, mission and objectives of the College. Also provided mechanisms for achieving the quality of the educational process in the Faculty of Humanities. 
The proposed vision is included on some stages for its implementation, namely:                               
1 - Pipeline.                                
2 - the planning stage.                                                      
3 - phase of training                                            
4 - the implementation phase.                                               
5 - Stage Calendar.                                                          
The chapter ended with the clarification of the expected difficulties to the implementation of the proposed scenario and how to overcome them.                      
  Recommendations of the study: -                                    
The study recommended the adoption of the Physics Department on the results of educational research on both the quality standards 
• Provide requirements and possibilities of each of the calendar of internal and external simultaneously to provide feedback for continuous and permanent educational process.                               
• Design of programs for total quality, consistent with the Faculty of Humanities and associate the concept of quality directives of the High Commissioner of the Islamic Holy Quran and Sunnah, confirmed the need for mastery of work and recite.              
• Increase spending on the educational process in the Faculty of Humanities.                                                                                        
