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Marketing Strategy Evaluation 
Product or service overview
[Describe your product or service and its function.]
Marketplace
Target market
Major clients
Geographic or vertical clustering
Recent news and press releases
Competitive positioning
International and national competitors
Regional competitors
Local competitors
Business value
Market demand
Expected revenue stream
Market growth potential
Risk evaluation

Strengths
Weaknesses
Opportunities

Threats
Evaluation summary

Expected return
Strategic value
Ability to execute












