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Focusing On the Circle of Influence:

ircle of Influence: (,.5ll 6,515)
A person’s Circle of Influence includes those
things he or she can affect directly.

%ﬂc e of Concern: (ploinVl 8,ils)
A person’s Circle of Concern comprises all
matters about which he or she cares.

Circle of Concern

Circle of
Influence

The circle of Influence is like a muscle that enlarges and gains elasticity with exercise, but
wastes away with lack of use. When people focus on things they can influence (e.g., their
Emotional Bank Accounts with others, their P/PC Balance), they expand their knowledge and
experience, and they build trustworthiness. As a result, their Circle of Influence grows.
However, when people focus on things they can’t control, they have less time and energy to
spend on things they can influence. Consequently, their Circle of Influence shrinks. (Inside-
Out Approach).
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Becoming a Transition Figure:

Each of us transmits certain behaviors, feelings, and lifestyles to others. Through
transmission, we can act as Transition Figures, consciously breaking reactive patterns and
replacing them with proactive ones. Only then, we become highly effective people.
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