About the 7 Habits of Highly Effective People - 2

Foundational Principles-Part: 1

Developing Habits:

A habit is defined as the intersection of knowledge, skill and desire. Knowledge is
understanding what to do and why to do it; skill is knowing how to do it; desire is a
motivation for doing it. For anyone to develop a habit, he needs to develop all the three
components.

Knowledge
(what to, why to)
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Desire
(want to)
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Character and Personality:

The relationship between character and personality can be illustrated with an iceberg.
The tip of the iceberg (personality) is what people see first. Although image, techniques and
skills can influence your outward success, the weight of real effectiveness lies in good
character.

PERSONALITY

CHARACTER
U

As you see, the foundational base of anyone is his character. Success is achieved through
the promotion of this character. His personality will follow what was invested in his
character. People who are trying to invest in the personality area have no base to stand over.
Regarding the iceberg example, when the sun rises, the tip will melt, and if there is no base,
the iceberg would collapse.

Actually, the seven habits invest mainly in the character area of the iceberg. This
investment is called the inside-out approach. It aims at teaching how to implement the 7 habits
in the character area. And it’s only through this way that you can reach success.

There are some good quotes to be mentioned here:
1- “Sow a thought, reap an action;
Sow an action, reap a habit;
Sow a habit, reap a character;
Sow a character, reap a destiny.” - SAMUEL SMILES.
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2- “ We first make our habits, then our habits make us “. The personality will follow character.
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Character and Competence

To be truly effective in any area, a person must have a balance of high character and high
competence. As people balance these two elements, they build their personal trustworthiness
and their trust with others.
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Character
A person with high character exhibits integrity sz,
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Competence
A person with high competence has knowledge
and ability in a given area
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Principles and Values

Principles (sslall

Natural laws or fundamental truths.

Universal, Timeless.

Produce predictable outcomes.

External to ourselves.

Operate with or without our understanding or acceptance.
Self-evident.

000 OoaOo

Values: (pal)

The worth or priority we place on people, things, ideas ot
principles.

o Self-chosen beliefs and ideals.
o Internal based on how we see the world.
o Influenced by upbringing, society and personal reflection.

There are some good quotes to be mentioned here also:
“We are not in control, principles control.
We control our actions, but the consequences
that flow from those actions are controlled by principles.” - STEPHAN COVEY

“It’s impossible to break the law. We can only break ourselves against the law.”
- CECIL B. DE MILLE
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“It’s impossible to break the law. We can only break ourselves against the law. ” . 3|

We are still left with the definitions of:
- Paradigm.

- P/PC balance.

- Emotional bank account.

- And the Maturity Continuum.

This will be in the second part of the foundational concepts ISA.
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