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Call us and ask
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What about the project:
When we gathered to find something useful to our society and to our skills and qualifications, we found that we all share the common interest in serving our people in our local society.
Our project provides public service. Through it we aim to create new kind of business.

Call us and ask this is the name of our project. In this project we provide guidance and information service. Our business depends on collecting small and specific details about all available service in our city whatever this service medical, legal, governmental or public service whatever the details are names, phone numbers, how to go , time of work and all details about service. 
We'll introduce our service through two ways:-

1- Call center: You can call as and ask through open line 24 
2-Through different customer service centers which are in crowded places like train or taxi stations because our goal is to approach people.
Reasons and goals which pushed us to set this project up
Our reasons that led are to this business 
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Open a new labor market.

2- Make a promotion for our clients.

3- We would achieve a profit. 

4- Make both our clients and customers satisfy.

Reasons for choosing this line of business are market needs and we want to create easy access point to several services, we think that this project is the nearest to our experience and our mental abilities.

Of course we lives in the biggest city in upper Egypt it include a lot of service and receives more than 15,000 person every day from several cities and villages, so the project will work because a lot of people need to easy guide for the service in our city. We think that the market needs service of information in this form. 

Ensure we want to achieve profit but in the beginning we want to introduce the best information service for all people in Upper Egypt.

Ownership
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The company is Partnership Company consists of four partners they are:

· Moustafa Mokhtar

· Mohamed Ahmed

· Mohamed Abd El nasser   

· Amr Hasan

The sources of the company capital are bank loan and capitalist fund

This chart shows each shareholder's stoke in the company capital:
	Bank loan
	250,000

	Capitalist fund
	60,000

	total
	310,000
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We will introduce the service by two ways call center and customer service centers so our locations are:
Call center and departments of company location:
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We are going to select the best place for these departments in big building in main streets in Assuit such as el gomhorya st.  El helaly st.  . The area of location around 500m to 700m
Customer service centers:

[image: image9.png]g

‘2 R
GENERATION
FOUNDATION

Working for a bette

~,




We want to be near from people so we selected the places that make us near from them

1- Assuit train station.

2- Nzlet abdela taxi station.             
3- El azher taxi station.

4- Assiut University.

We think that these centers the best method to market our service because we introduce it for free (without any money)
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 We think the market analysis is very important part in our project. The market includes a lot of events which affects in the business like sales, needs of the individuals, how to process the service. The marketing was successful the project will succeed.

Here we will talk about the market analysis  in two parts

The first:        target market analysis
The second         mareket needs
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With our services we tagret customers and clients with various occupations , ages and different income levels.
By clients we mean services providers such as:
 medical services providers (Doctors, pharmices,hospitals), legal services providers (lowyer offices)

puplice service providers (Restaurants , Hotels , promotion companies , clothes shops, 

By customers we'll taregt any one who call us and ask for any service in assiut also everyone ask us throughe our customers service centers.  

[image: image13.jpg]



When we looked at our city we found that its biggest city in Upper Egypt and it consider main center for a lot of service wither medical service legal service and public service. Assiut receives daily more than 15000 visitors comes   here to do some important errands. Those people need to easy guide clear for them the places that they want it. Also the people who live in Assuit need to this services because they don’t know more about the available service in our city.

O

n another hand this business make kind of promotion for services owners.
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Ensure the market needs to this service so we will try to introduce it in good form.
Competitors: we introduce a new service so we have not lot competitors in the market but the only competitor is 
Telecom Egypt
· The difference between us and Telecom Egypt
Telecom Egypt  is guide for whole Egypt it's include all phone numbers for subscribers only and sometime their address you can imagine one company serve more than 20 million person ensure there will be a lot of mistakes . Also you can't take more than three different information in same call but you must make 
Anther call to take the fourth information, (140 guide) is very huge guide but it's not specific and clear.
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Our company ( call us and ask ) it introduce the service as different way  it's interests in service providers not individual and it's serve fixed area  -Assuit city- and cities which around it . we will introduce all available data about the service not names or address only  , we will introduce our service face to face through customer service centers and they don't pay any money ensure we will make a good promotion for our clients when we reach them easily.

Risks: Of course each project is surrounded by risks, whether the nature risks or damage risks. The risks that may face us are natural disasters like fire, bad weather or any think could happen. Also we could face risks damage like limited cash, malfunction in telephone net work
This table clears the risks and solutions:

	risks
	solutions

	Natural disasters 

(Fire)
	We will follow usual safety means (fire alarm)

	Malfunction in telephone network
	Here we will try reform the malfunction if we can't we will apologize for our customers by recorder massage ( all lines busy please try again later)

	Limited cash
	Capitalist fund 


Labor Requirements:
This section provides details of other labor one will need to start required and what skills:

	position
	No. of employees
	Experience needed
	education
	Salary range

	Call center
	6
	no
	High qualify
	750.00

	Customer service center
	5
	no
	High qualify
	800.00

	sales
	5
	no
	High qualify
	500.00+(Commission)

	marketing
	5
	no
	High qualify
	800

	account
	1
	2 year
	Commerce faculty
	1000.00

	H.R
	2
	2 year
	High qualify
	1000.00

	worker
	2
	no
	middle
	350.00


Company structure:

Our company consists of six departments they are:

1- head office 

It's responsible for all departments in the company. Also the planning and development according to wants and needs of market.
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customer service department

This is very important department because through it we will introduce our service. It's including two branches:
· call center: main part in our business 

· customer service center : this is the wonderful part in the company because we will establish these centers for serving people without any money 
3- Sales and marketing
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Without marketing or sales we can't provide the business this department responsible for looking for our clients and market needs. Also selling our service to customers and clients by sales rep.
4 - IT (information technology) department
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This management responsible for set up database for our clients and organize, arrange data and information and update these data.
     5 – Account
 This department responsible for all accounts in our business (salaries, wages, tax…) 
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We think that these departments is very important at the beginning, but in the future and in different stages of development we will establish new departments to cope with market need and this development
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How to market
Many of the basic marketing techniques used by professional market people are look at needs of individuals and companies.
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In this business our marketing will be in three stages
First stage

In this stage we want to attract attention of people so we will make unclear or unknown advertising campaign .we'll not define or clear any information about our service, just we make big banner and write on it   call us (196669). We want people ask and enquire and think what this service is!!!!!!
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Second stage: 
This is very important stage because the people will start to know our service; here we will follow all available traditional means for advertising which are:
Posters, brochures, flyers, 
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Advertisement: Weekly we will announce about the company in el waseet, Assuit news and el mnar.Ofcourse this paper reach to  a lot of people so it's fast mean to announce our service
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Conferences and interviews: we will organize conferences to present our project, these conferences will be in Assuit University and clubs like (assuit club- al shoban el moslmin club and yamca club)
The third stage:

The promotion stage, here we will give our clients and customers some offers like: after start the service our clients don't pay monthly payment in the period from six to nine months.

We will make discounts on our service. In this stage we want our clients and customers feel that this service is very important for them.
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How to sell:
We have two ways for selling this service 

1- the providers of service that give us there data (name , address, phones number, how to go, how to book and any data)

They will pay monthly payment around (10 pounds to 25 pounds)

2- prices of calls that the customers who make it

Exp: if someone calls us to know any information about any service and the call duration was 5 mints the cost of call is 3.75pounds where the cost of minute is 0.75p.

We will arrive to clients by sales reps we have five salesmen ,two from them responsible for medical service providers (doctors and hospitals) and two responsible for legal and administration service provider (lawyer- account office – companies…)

Last one responsible for public service (restaurants- hotels - ……)

Ensure we will deal with free service providers like (plumbers- Practitioners cordial -electrical –contractor- ovary)
 Development of selling 
The sale process will pass three levels

· First stage (during first of six months)
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No. of clients

	Average of monthly payment
	no. of calls minutes per day
	Average of calls prices
(day)
	No of employees

	1000
	20000.00

(20 per m)
	2500
	1875.00
(.75 per m)
	25


	No. of clients
	Average of monthly payment
	no. of calls minutes per day
	Average of calls prices
(Day)
	No of employees

	2000
	50000.00

(25 per c)
	3500
	2625.00
(.75 per m)
	25


· Second stage (after six months)
	No. of clients
	Average of monthly payment
	no. of calls minutes per day
	Average of calls prices
(Day)
	No of employees

	4500
	112500.00

(25 per c)
	7000
	5250.00
(.75 per m)
	30


· Third stage (after one year)


Financial plan the last part in our business it clear the costs, revenue, assets and all Costs and expenses.
We have two financial tables: 
1- Balance sheet

2- Income statement

Balance sheet

	Fixed Assets

Equipments

Furniture

Total Fixed

Current Assets

Cash 
[
Total Current Assets

Total Assets
	100,000

90,000
	Owner Equities :

capital

Bank loan

Total of Liabilities

	60,000



	
	190,000
	
	

	
	120,000

	
	250,000

	
	
	
	

	
	120,000
	
	

	
	
	
	310,000

	
	310,000
	
	


Income statement
	The Revenue of Sales

the revenue of promotion

	262,500
60,000
	322,500

	The Expenses :-

· rents

· Salaries

· Advertising

· Expenses


	30,000
219,000
20,000

6,000
	275,000

	The Total Expenses
	
	275,000

	The net Income
	
	47,500


[
Summary
We hope to explain our project in good way. We try to introduce all ideas that clarify our business. We spoke about the reasons, ownership, location, company structure, market needs, marketing and sales and finally we referred to financial plan.
More thanks for
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Overview about the project





Target market analysis





Call us      and ask 


        Assuit guidance service     


196669                    


www.call and ask.   	         	 	





Tel-Fax: 0882295799 / 088229229





Address: assuit el helaly st.


: Assuit train station / nazlet abdela taxi station / el azhar taxi station/assuit University





Market needs








Now


For the First time in Upper Egypt


Call us and ask


Guidance service


Just call 196669


You will arrive to any place
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